
    

Executive 16/03/20

WELL WHITEHAVEN UPDATE

EXECUTIVE MEMBER: Councillor Gwynneth Everett, Portfolio Holder
LEAD OFFICER: Julie Betteridge, Director of Growth and Inclusive Communities
REPORT AUTHOR: Julie Betteridge, Director of Growth and Inclusive Communities

WHAT BENEFITS WILL THESE PROPOSALS BRING TO COPELAND RESIDENTS?

Well Whitehaven is a community based health and wellbeing regeneration located in the Mirehouse and Corkickle area.  The initiative 
enables resources from public, private and community sources to deliver against local community priorities.  There is a stated strategic 
commitment to enable and build community engagement and participation in Well Whitehaven so that by 2023 the 
Community/Communities in the area will be the lead body for the initiative holding legacy assets in community led ownership.

WHY HAS THIS REPORT COME TO THE EXECUTIVE?
(eg Key Decision, Policy recommendation for Full Council, at request of Council, etc.)

This report sets out an overview of progress in the past year and informs the Executive of the changes to the financial projection 
on the initiative so the Council as Accountable Body can update and amend the details formally.
 
RECOMMENDATIONS:                                                                              

The Executive is requested to: 
a) Note the overview update on Well Whitehaven Pathfinder Programme including meeting the match funding requirement for the Well   
    North Collaboration Agreement agreed by Council in 2017;
b) Agree, in principle, to the Council continuing as the accountable body for the Well Whitehaven Initiative April 2020 to March 2023 with
    the final decision on whether to do so or not being delegated to the Chief Executive, in consultation with Monitoring Officer, Section 151 
    Officer, the Solicitor and the Portfolio Holder for Inclusive Communities (health and wellbeing) following a review of any proposed grant 
    conditions and other issues raised by financial regulation appendix E relating to receiving external funding; and
c) Note the updated financial projection on existing funding against the collaboration agreement in line with the extension of the Well 
    Whitehaven programme until March 2023. 



    

1. INTRODUCTION

1.1 Well Whitehaven was one of 10 pathfinders within a Well North Public Health England funded initiative in the north of England.  
Being a pathfinder enabled Well Whitehaven to be part of an academically evaluated programme.  Each of the pathfinders have 
local interest and evidence of need to be addressed but all together have the shared ambition of improving the health and wellbeing 
within the pathfinders through collaboration across all sectors and importantly working strongly with the communities within the 
pathfinder areas.  Aims of Well North were “to improve the health and wellbeing of people, their families and communities, by making 
the previously “invisible” ‘visible’ to deliver three strategic goals:

 Addressing inequality by improving the health of the poorest, fastest;
 Increasing resilience at individual, household and community levels; and
 Reducing levels of unemployment, a cause and effect of poor health.

1.2 Each pilot was able to bid for a £600k share of the £1million allocated to each of the pilots by Well North.  This was then needed to 
be match funded by £400k to ensure each pilot was working with a set pot of £1millon resources to drive local change with the 
residents.   This match funding was targeted to be met by private sector grants.

1.3 Copeland Borough Council were invited by Well North to be the Accountable Body for the Well Whitehaven pathfinder.  Full Council 
at its meeting on 21 March 2017 considered and formally agreed to the Council being accountable body.  We agreed to accept the 
£600,000 Well North pathfinder funding for three years conditional on securing match funding.   The Council also agreed to be a 
signatory to the Collaboration Agreement with Manchester University and Public Health England conditional on match funding being 
secured.  Within this the Council were the accountable lead responsible for pulling the team together for delivering the programme in 
Well Whitehaven.

1.4 The conditions attached to being a pathfinder included the setting up of a partnership steering group with private, public and 
community representation.  The Mirehouse and Corkickle area was selected as the best fit for the criteria for the pilot in Cumbria in 
line with its proximity to the then work around new nuclear developments and potential site for workers associated with this 
development and in line with the health inequality evidenced by national and local statistics and evidence.   



    

 2. PROPOSALS

2.1 The full package of £400,000 funding from other external sources to match the £600,000 from Public Health England through the 
Well North Initiative has been met with £435,000 being received over the past three years as highlighted on Appendix 1.  

2.2 The Council as Accountable Body and Lead has overseen spend on community led funding decisions through a participatory and 
prioritising budget approach with local residents in Well Whitehaven to the value of £202,920 in year 2 and 3 of the initiative.   The 
first year was taken up with setting up structures and putting arrangements and governance in place alongside beginning the 
communication and engagement with residents.  Other spend has been in setting up a team with capacity to work on the ground 
engaging and supporting ideas and developments in line with the vision and aspirations of the Well Whitehaven Pathfinder.  £589 
has been spent on enabling activities within the community.

2.3 The priority of the governance model has been to build community engagement and active participation in the Well Whitehaven 
Pathfinder and the Council with the Steering Group commissioned ACTion for Communities in Cumbria to assist with this community 
development animation, assist with embedding an accredited community development methodology and standards within the Well 
Whitehaven work and approach which looks to ensure the creation of genuine community engagement with residents and groups.   
The core starting point has been the Residents Panel which is increasingly the decision maker for grant decisions within Well 
Whitehaven.  These standards are our tool for reviewing and checking our mission to move the Well Whitehaven Initiative fully into a 
community and resident led initiative by the end of the next 3 years.

2.4 Well North has commissioned the University of Manchester to undertaken ongoing evaluation with each of the pathfinders and this 
activity is continuing with Well Whitehaven post the Well North reporting period as we continue with the vision and objectives of Well 
Whitehaven.  They will specifically look at key projects.   Well Whitehaven has been able to share its learning and developments with 
other pathfinders and be informed and learn from the good practice in other Well North pathfinders.  One of the current projects 
being pursued by the community development worker of Well Whitehaven is a successful project from Well Doncaster, Garage 32 
where some development resource has been allocated to this project in 2020/21.

2.5 A review of the vision and strategy in the past 3 months has been important in reminding and restating that the original vision is still 
relevant and should be maintained for the next 3 years.

2.6 Since the workers have been in post a number of community engagement activities have been delivered including a residents 
survey was undertaken and delivered to all households across the Well Whitehaven area.  Overwhelmingly residents responding 
recognised and identified the community spirit as a key positive of living in the area.   When asked what would you most like to see 
from Well Whitehaven the following outcome was received.



    

2.6 Funding for local projects agreed in the last two years to support the vision to improve and wellbeing and community engagement 
opportunities in the Well Whitehaven Area are reproduced here.

Round 1 Mirehouse Community Centre Association Play Area upgrade 97,244
 * 830

Mirehouse Community Centre Association Community Centre Refurbishment 16,497
Mirehouse Residents Group Maintain a central office 7,560
Mirehouse Residents Group Youth Provision 8,460.68
St Benedict’s RUFC Support for youth section 3,240

Round 2 Haig Angling Club Mirehouse Pond 15,000



    

Howgill Family Centre Time to be Me 21,278.26
ULCAN – Howgill Family Centre Youth Connectors 2,200

Round 3 Together We CIC Activity programme 4,298
New Rainbow Pre School Development Den 18,165.00
Mirehouse Community Centre Kitchen Upgrade 10,024.70

204,797

3. CONCLUSIONS

3.1 The Council has been delivering its agreed role of accountable body and accountable lead for the Well Whitehaven Pathfinder since 
formally agreed in 2017.   During this time we have chaired the steering group which is now the Support Partners Group and put 
resources including staff and ACT to the task of building community confidence, engagement and participation with Well 
Whitehaven.   Project spend has been increasingly agreed with the engagement of residents through the participatory budgeting and 
residents panel mechanism.  The governance has been reviewed with a view to moving away from the regular reporting with Well 
North whilst the Collaboration Agreement relationship with the University of Manchester and Public Health England is still valid.

3.2 The Executive is requested to note progress and agree in principle to the Council remaining the accountable body for Well 
Whitehaven as the Well North formal relationship stops.  This includes being the accountable body for the programme funding in 
place for Well Whitehaven and where relevant receiving additional funding against the initiative and projects in line with the Council’s 
financial regulations.  The recommendation to Executive includes for delegated authority against any new external funding being 
received. The Executive is asked to note the updated financial position and projection in line with the extension of the Well 
Whitehaven Programme at Appendix 1.   This projection uses the existing received finances only. 

4.     STATUTORY OFFICER COMMENTS 

4.1 Legal and Monitoring Officer’s comments:  It is prudent to check that the proposed extension does not infringe grant conditions and 
recommendation (b) allows for this. 



    

4.2 The Section 151 Officer’s comments: Since the Well Whitehaven initiative began in 2017/18 the Council has received £985,000; 
£600,000 from the Public Health England and £385,000 from private sector contributions. To date £327,277 has been spent with the 
balance of £657,723 held by the Council. The MTFS assumes these balances plus a further £15,000 private sector contribution will 
be spent over the next two years; 2021/22 and 2022/23. Subject to agreement of any proposed grant conditions and appropriate 
management arrangements put in place to manage the initiative, there are on additional financial considerations for the Council.

4.3 EIA Comments:  Well Whitehaven in line with our role as accountable body and lead for the initiative works within the framework of 
the Council’s Equality Scheme.  An Equality Impact Assessment and discussions with equality advisory groups such as Copeland 
Disability Forum will be an important stakeholder as communities and partners including the Council develop the detail and projects 
to meet Well Whitehaven ambitions.

 
4.4 Policy Framework:   The Well Whitehaven delivers against all four Corporate Ambitions with a particular fopcus on healthy and 

inclusive communities and playing to our strengths. The approach of community based and community led development is key to our 
inclusive growth agenda and our social inclusion policy.

 
4.5 Other Consultee Comments, if any:   Well Whitehaven undertakes a wide range of community engagement activities across the 

estate, such as community surveys, with existing groups and organisations active in the area and with project and working groups of 
all ages including Mirehouse Heroes and school groups.

5.      HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS GOING TO BE MANAGED?

5.1 The Governance Model for Well Whitehaven is set out in Appendix 2.  The accountable body has been chair of the steering 
group/support partners group through the Chief Executive for the first 18 months and Director of Growth and Inclusive Communities 
for the second 18 months.  During the next 3 year period this Chair role will be taken by a key private sector partner, Hazel Blears, 
currently a member of the group, with the Council holding the vice Chair position through our Strategic Housing and Social Inclusion 
Manager.

5.2 Well Whitehaven uses the systems available to its staff via the Council’s performance and project management frameworks.  It 
undertakes regular reviews throughout its governance including conversations within the community through such mechanisms as 
world café type events.  This annual review will be continued.

5.3 Well Whitehaven holds a risk register for the initiative, programme and individual projects as required with risks and issues escalated 
regularly to the Support Partners Group.   

 



    

6.      RESOURCE REQUIREMENTS

6.1 The Council acting as the accountable body for the initiative have not taken a management fee in line with its commitment to the 
pathfinder approach.  All our resources have been in kind and are proposed to continue within this approach for the next 3 years ie 
until 31 March 2023.   Key in kind resources offered are:

 Employment of Well Whitehaven focused staff, staff wages and associated costs are met by Well Whitehaven, all HR 
and line management resources are provided as in kind support.

 Physical location and relevant office and meeting space support for staff and programme meetings in the Council 
offices are provided in kind – this includes access to support staff around IT and telephone..

 Access to the Council’s communication team for active support on comms planning and delivery and in preparing PR 
materials and liaison with range of stakeholders relating to communication activity.

 Chairing of the Steering Group, recently renamed the Support Partners Group.
 Strategic management and engagement.
 Access to specific expertise and staff to deliver and develop the Well Whitehaven programme and projects.
 Financial team support and use of the Council’s financial systems and auditing are provided in kind.

6.2 The Well Whitehaven Budget, actual and projected is provided at Appendix A.  This sets out the core costs of the Well Whitehaven 
team who currently have contracts toil 31 March 2021 and project allocations and grants existing and planned opportunities.   This is 
reviewed by the Support Partners Group currently and managed by the team with CBC line management.  Moving forward the 
Residents Panel and resident engagement on the support partner group will ensure that residents and community governance 
arrangements will be more active in overseeing and setting budgets by the end of the next 3 year development period.

7. WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS REPORT?

7.1 A sustainable community based health and wellbeing regeneration initiative in one of our communities experiencing significant 
health inequalities will be supported by the Council for the next 3 years as it moves to a community led approach.

List of Appendices 

Appendix A Well Whitehaven Financial Statement and Projection.
Appendix B Well Whitehaven governance framework
Appendix C Latest Well Whitehaven Newsletter to residents



    

Background Papers

Café Lease folder, Beacon folder, Tourism and visitor information papers, previous reports on the Beacon Museum

Appendix B Well Whitehaven Governance


